
 
The Sample Chorus Board of Directors 

Evaluation Worksheet 
 

To what extent … 
 

1. Do you have a clear understanding of the mission and vision of The Sample Chorus? 
 

1  2  3  4  5  Don’t Know 
 To a very little extent To some extent To a very great extent 

 
2. Do the various constituencies such as singers, audiences, foundations and individual 

donors in the community have a clear understanding of the vision and mission of 
The Sample Chorus? 

 
1  2  3  4  5  Don’t Know 

 To a very little extent To some extent To a very great extent 
 

3. Are you confident that the governance policies and practices of The Sample Chorus 
are consistent with the best practices expected of nonprofit organizations? 

 
1  2  3  4  5  Don’t Know 

 To a very little extent To some extent To a very great extent 
 

4. Are members of the Board actively involved in the governance activities of The 
Sample Chorus? 

 
1  2  3  4  5  Don’t Know 

 To a very little extent To some extent To a very great extent 
 

5. Are members of the Board active supporters of events sponsored by The Sample 
Chorus? 

 
1  2  3  4  5  Don’t Know 

 To a very little extent To some extent To a very great extent 
 

6. Does your Board work satisfy you as a The Sample Chorus Board member? 
 

1  2  3  4  5  Don’t Know 
 To a very little extent To some extent To a very great extent 

 
7. Does the Board engage in a thoughtful and productive strategic planning process on 

an annual basis? 
 

1  2  3  4  5  Don’t Know 
 To a very little extent To some extent To a very great extent 
 

8. Do you receive the information you need in a timely manner to serve as an effective 
member of the Board? 



 
1  2  3  4  5  Don’t Know 

 To a very little extent To some extent To a very great extent 
 

9. Are Board meetings conducted in an efficient and effective manner? 
 

1  2  3  4  5  Don’t Know 
 To a very little extent To some extent To a very great extent 

 
10. Do Board committees have a clear sense of their responsibilities and understand 

what kinds of decisions must be brought to the full Board for approval? 
 

1  2  3  4  5  Don’t Know 
 To a very little extent To some extent To a very great extent 

 
11. Are the fundraising activities of The Sample Chorus efficient and effective? 

 
1  2  3  4  5  Don’t Know 

 To a very little extent To some extent To a very great extent 
 

12. Are you clear about your responsibility to make a personal contribution to and  
participate in fund raising activities of The Sample Chorus? 

 
1  2  3  4  5  Don’t Know 

 To a very little extent To some extent To a very great extent 
 

13. Does the artistic leadership provide a sense of energy and vision for the 
organization? 

 
1  2  3  4  5  Don’t Know 

 To a very little extent To some extent To a very great extent 
 

14. Does The Sample Chorus regularly evaluate artistic quality and seek critical 
assessment from peers and critics in the community? 

 
1  2  3  4  5  Don’t Know 

 To a very little extent To some extent To a very great extent 
 

15. Are you engaged in the local arts community? 
 

1  2  3  4  5  Don’t Know 
 To a very little extent To some extent To a very great extent 

 
16. Does The Sample Chorus have a capable, motivated and productive staff/volunteer 

group? 
 

1  2  3  4  5  Don’t Know 
 To a very little extent To some extent To a very great extent 

 



17. Do the Executive Director and Artistic Director work together well in accomplishing 
the mission and vision of The Sample Chorus? 

 
1  2  3  4  5  Don’t Know 

 To a very little extent To some extent To a very great extent 
 

18. Does The Sample Chorus have clearly defined job descriptions for key positions in 
the organization? 

 
1  2  3  4  5  Don’t Know 

 To a very little extent To some extent To a very great extent 
 

19. Are the financial management practices of The Sample Chorus handled in a fiscally 
sound manner? 

 
1  2  3  4  5  Don’t Know 

 To a very little extent To some extent To a very great extent 
 

20. Are The Sample Chorus’ facilities and equipment adequate to support work of the 
administrative staff and volunteers? 

 
1  2  3  4  5  Don’t Know 

 To a very little extent To some extent To a very great extent 
 

21. Is The Sample Chorus doing what it needs to do to establish a strong presence in the 
community? 

 
1 2 3 4 5 Don’t Know 

1  2  3  4  5  Don’t Know 
 To a very little extent To some extent To a very great extent 
 

22. Do the education/community engagement programs support the overall mission of 
The Sample Chorus? 

 
1  2  3  4  5  Don’t Know 

 To a very little extent To some extent To a very great extent 
 

23. Does The Sample Chorus have an effective method for receiving and evaluating 
feedback from sources in the community? 

 
1  2  3  4  5  Don’t Know 

 To a very little extent To some extent To a very great extent 
 

Thank you. 


